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The Wessington Springs Schools strategic planning process has been a rewarding, collaborative and inclusive experi-
ence involving more than forty community members.   Utilizing the Cambridge Strategic Planning process  and disci-
pline has provided the means by which our community continuously creates artifactual systems toward extraordinary 
purpose. ¢Ƙƛǎ ŎƻƭƭŀōƻǊŀǘƛǾŜ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ŀƴŘ ŘƛǎŎƛǇƭƛƴŜ ǇǊƻǾƛŘŜ ǘƘŜ ŎƻƳǇƻƴŜƴǘǎ ǘƻ ǘŜƭƭ ǘƘŜ άǿƘƻέΣ άǿƘŀǘέΣ ŀƴŘ 
άƘƻǿέ ς who the organization is (Beliefs, Mission, Parameters); what it is up to (Objectives); and how it is going to do 
it (Strategies and Action Plans).  As the name implies, action plans are a detailed description of the specific actions 
required to achieve specific results necessary for the implementation of the strategies.  In this plan you will see the 
specific results to be implemented over the course of the next three years to accomplish our strategies, meet our ob-
jectives and achieve our mission.   

MISSION STATEMENT 

It is the mission of the Wessington Springs School District, as a 21st  century leader 
in innovative education, to provide high quality individual learning experiences in 
a safe and positive learning environment, by partnering with area communities to 
inspire all students to achieve their highest potential as responsible citizens in a 
diverse and changing world.  

Beliefs 

Everyone deserves a safe,  
nurturing, and positive learning 
environment. 

Everyone deserves acceptance 
and respect. 

All opinions have value. 

Everyone is accountable for his/
her actions. 

Quality education is worth the 
investment. 

Community involvement is  
essential to education. 

Innovation and creativity are 
essential for living in a changing 
world. 

Technology enhances teaching 
and learning.  

Everyone deserves the  
opportunity to reach their  
potential. 

High expectations promote high 
achievement 

Learning is life-long. 

Parameters 

We will always provide  
resources to support  
programs consistent with our 
strategic plan. 

We will always utilize  
technology appropriately to 
achieve our mission and  
objectives. 

We will always provide  
training for all to support our 
mission and objectives. 

We will always provide a safe 
and secure environment that 
supports student learning. 

We will always collaborate 
with the community to  
support our mission and  
objectives. 

No program, service or 
technology will be offered 
unless it is consistent with our 
strategic plan. 

Objectives 

All students will achieve or 
exceed their personalized 
learning programs. 

All students will consistently 
demonstrate characteristics of 
a responsible, respectful, and 
productive citizen. 

All students will utilize  
community resources to  
enhance their education.  



 

 

Strategic Planning 

Ǐ Strategy ττττ 1 
²Ŝ ǿƛƭƭ ŦŀŎƛƭƛǘŀǘŜ ǎǘǳŘŜƴǘǎΩ ǎŜƭŦ-analysis, integrating academic  
requirements with personal interests and abilities, to reach their highest 
potential.  

Specific results:  

1. Develop a school-wide curriculum that meets and 
exceeds South Dakota state content standards 
and/or graduation  requirements. (Partially 
Implemented 09/10) 

7. Implement the appropriate integration of  
technology into the curriculum. (Partially  
Implemented 09/10) 

2. Implement a school-wide curriculum that meets 
and exceeds South Dakota state  
content standards and/or graduation  
requirements. 

8. Evaluate the appropriate integration of  
technology into the curriculum. 

3. Create an ongoing curriculum evaluation  
process that engages all stakeholders  
(students, parents, community members, and 
school staff). (Fully Implemented 09/10) 

9. Develop a Personal Learning Plan model that 
aligns to school curriculum and student  
assessments. (Fully Implemented 09/10) 

4. Develop and implement, with school and  
business community, a career shadowing  
program for 8th and 10th grade students.  
(Fully Implemented 09/10) 

10. Implement Personal Learning Plan model. 

5.  Enhance, through coordination with the  
community, Senior Experiences, Youth  
Internships, and Entrepreneurship Experience as 
culminating educational opportunities.  

11. Evaluate Personal Learning Plan model.  

6. Define the appropriate integration of  
technology into the curriculum.  
(Fully Implemented 09/10) 

 



Ǐ Strategy ττττ 2 
We will identify and promote  
utilization of community resources 
to enhance the learning process. 
 

Ǐ Strategy ττττ 3 
We will identify, teach, and apply 
the attributes of a responsible,  
respectful, and productive citizen in 
a global community. 

Specific results: Specific results: 

1. Acquire a commercial wind turbine to support 
new and existing curricula, provide career 
exposure and provide financial support to the 
district. (Implemented over three years) 

1.  Implement in the Wessington Springs School  
District the universal character attributes of a  
responsible, respectful and productive citizen 
through providing everyday social-emotional 
learning, life skills and social competencies.  
(Fully Implemented 09/10) 

2. Develop and implement curriculum for online 
retail storefront with cooperation from SACC 
store. (Partially Implemented 09/10) 

2.  Develop methods for monitoring the  
effectiveness of the adopted character  
education program.  

3. Explore, investigate, and implement  
opportunities for school and community growth. 
(Fully Implemented 09/10) 

3. Incorporate  the universal character  attributes 
into school board policies and the standard  
operational procedures used throughout the  
Wessington Springs School District.  

4.  Explore and implement environmental  
practices to reduce our carbon footprint.  
(Fully Implemented 09/10)  

 

5.  Each grade will develop a sustainable project to 
beautify Wessington Springs. 
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WESSINGTON SPRINGS STRATEGIC  
PLANNING ACTION TEAMS 

Strategy 1 

Team Leader: 
Melissa Mebius 

Charlotte Mohling 

Shelby Sandmann 

Ann Olson 

Steve Muilenburg 

Holly Paulson 

Stanna Olinger 

Connie McLaughlin 

 

Strategy 2 

Team Leader:  
Gail Arnott 

Tina Glissendorf 

Mitch Kraft 

Jason Kolousek 

Matt Brinkman 

Jim Burg 

Terri Groves 

Philip Edwards 

Joyce Krueger 

Gary Bradley 

Lee Zastrow 

Strategy 3 

Team Leader:  
Craig Fonder 

Sandra Jones 

Larry Olson 

Blake Willman 

Evan Muller 

Tammy Mettler 

Deb Kogel 

Lynn Neely 

Sara Thompson 

Kacee Kopfmann 

WESSINGTON SPRINGS STRATEGIC  
PLANNING CORE TEAM 

Linda Willman 

Julie Kraft 

Scott Kolousek 

Drew Kraft 

Scott Klaudt 

Connie McLaughlin 

Allison Scheuerle 

Niki Hainy  

 

Pat Fastnacht 

Jim Burg 

Mary Reider 

Lynda Luymes 

Jason Kolousek 

Josh Davies 

Charlotte Mohling 

 

Jeff Messmer 

Loriann Schimke 

Kelly Gran 

John Paulson 

Kim Orth 

Kevin Sandmann 

Charles Bergeleen 

Cambridge Strategic Planning Facilitator: Mr. Lance Witte 
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